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Myth #1: 

You can’t benchmark multifamily 
buildings. 
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What’s behind 

myth #1?
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• Hard to get tenant data

• No national multifamily rating (yet)

• Diversity in building stock 

• Some comparisons are misleading

What’s behind myth #1?



Your Energy Management Partner

Bright Power, Inc. • 11 Hanover Square, 21st Floor • New York, NY 10005 • 212.803.5868 • www.brightpower.com7

• Get data electronically where possible

• Benchmark owner-paid energy to start!

• Use weather and property information to create 

sensible metrics 

• Tenant data: scale up from a reasonable sample

• Find some comparable data (it’s out there!)

Insider benchmarking tips
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Owner-paid energy benchmark
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Whole building benchmark
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What are you paying for?
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Benchmark against buildings with 
similar metering
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What matters to multifamily owners?
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Context matters
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Context matters
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Why is electricity use high at this property?
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Think before you benchmark
– Benchmark what?

• Consumption

• Spending

• Energy, water

• Metrics

– Owner vs. tenant data

– 365 days (billing date issues)

– Do you have all accounts?

– Weather normalization

– Correct property information

17
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How did the Consultants compare to each other?

Really?
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Myth #2: 

There’s no proof that energy and water 
efficiency works in multifamily 

buildings.
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What’s behind 
myth #2?
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• Historically energy programs often didn’t track 
savings – this is changing

• Not all retrofits save energy, or appear to…

• Lack of confidence in energy modeling

• Fixing deficiencies can increase energy 
consumption

• Buildings are living communities, not 
contained experiments

What’s behind myth #2?
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• A growing body of data documents before/after 
energy use in multifamily retrofits

• Generally savings of 5-25% are achieved

• Wide range of performance

• Average realization rates 60-80%

• Inefficient buildings tend save more

• Need more data, especially on tenant savings

• Not just programs: independent successes

The proof
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Orange dot below blue dot = buildings with measured savings.

Tracking in energy program design
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A committed and active portfolio

What are they doing?
Common area and in-

unit lighting, appliance 
upgrades, water 

efficiency, air-sealing, 
controls, solar PV, solar 

DHW, etc. etc. 
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Myth #3: building staff doesn’t care 
(doesn’t have time, doesn’t have money, 
etc.)
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They care, if presented with the right 
information, and given tools to act.
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Property manager: what can we do?

Target inefficiency and high spending
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Progressive action and savings

• Program thermostats on hallway HVAC

• T-12 to T-8 upgrade in parking garage

• Bi-level lighting in stairwell

• What’s next?
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What’s in it for me?

1.  Maintenance/Facilities Staff
a) Identifying leaks
b) Improve O&M

2.  Accounting Staff
a) Energy procurement
b) Catch bill errors

3.  Resident Services
a) Answering tenant questions 

4. CEO/Exec. Director/ Board
a) Drive long-term goals
b) Compare to industry norms
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www.sahfnet.org/energy
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