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We should fix this.

Savings!
Opportunity

Realized 
savings



Who are the stakeholders?



Property owners/ managers 
!

Which of my buildings is !
worth investing in?

Utilities & Regulators 
!

How can we best target!
efficiency dollars?

Service Providers 
!

How can we best serve!
our customers?

Lenders 
!

Is this loan likely!
to be repaid?



Building!
Models

Ad-hoc!
assessments Expensive

First-come,!
first-serve!
programs

Manual  
data entry

Localized  
decision-making

The bad old way.



Building!
Models

Ad-hoc!
assessments Expensive

First-come,!
first-serve!
programs

Manual  
data entry

Localized  
decision-making

Targeted!
audits Low-cost

Optimized!
programs

Automatic data  
and analysis

Portfolio-wide!
decisions

Real data

We can do this better.



This is an information problem



solves this problem.

Comparative Analysis!
(Benchmarking)

+ Smart Technology



A  universal approach   

to  meaningful reductions!

in energy and water use.

 Affordable +!
no extra hardware

 10% to 50%!
savings



The potential savings are huge.

In January, the worst 
performing buildings in New 

England spend  
8x more!

on utilities than the best 
performing buildings

If apartments in CA 
became as efficient as 

the top quartile,  
56 billion!

gallons of water would be 
saved every year.

We could reduce utility expenses by  

billions of dollars per year!
through efficiency measures that are within our reach.



Which of my buildings is worth investing in?



How much can this building improve?



How can we best target efficiency dollars?

Savings 
potential

Cutoff by time
Optimized 
cutoff



Is this loan likely to be repaid?




